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Executive Summary

Problem

* Dependency: They are locked to third-party APIs; cost, quota and
privacy control are not in the user's hands.

* Memorylessness: They forget when a session ends; there is no
enterprise context or continuity.
* Passivity: They respond only when asked; they cannot monitor and

act autonomously.



HAWK Al Solution

* Independent brain :}: Qwen2.5-72B on our own GPU —
breaking provider lock-in.

* Persistent memory :}: With Supabase + R2 everything
is consolidated in the cloud, providing cross-session continuity.

* Autonomous agents :): A continuously running loop
monitors the system, catches error/disk/security events, and acts.

* Approval-gated security :}: Critical operations such as
payments, token actions and applications are never performed

without operator approval.

Architecture

GO

Multi-Agent System
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Independent LLM (RunPod Qwen 72B)
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Memory Architecture (Supabase + R2)
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Executive Agent



Token Utility

* Premium access :): Used to access Gold membership
features.

« Community & governance (. ): Participation in

community decisions is planned.

- Agent marketplace payments ( )i A unit of

payment in the future agent/tool marketplace.
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Silver Membership

¢ )

Gold Membership
(canu - uve)

* Exclusive Lounge: A messaging area open only to Gold members.



* Member calls (WebRTC): Voice/video calls between members
(invite, respond, signaling).

* Social upload: Image/video upload to the Gold social feed (files on
R2).

Marketplace
( )

Security
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* Approval gate: Critical operations such as payments, tokens,
wallets, applications and DNS are not executed without operator
approval.

* Guardian OS: Continuously monitors health, disk, SSL and security
events; alerts/calls the operator in critical situations.

» Self-healing: Detects recurring errors and runs a remediation cycle.

* Secret management: Secret keys are never logged or committed
to version control.

Privacy
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Roadmap (2026-2028)

2026 Independent brain (Qwen-72B), multi-agent, memory, Executive
(current) Agent, Gold membership, token + liquidity — LIVE

Token listings (CoinGecko/CMC/wallet metadata), Silver

2026 H2 _ . . .
membership, social automation, voice "Hey HAWK"

. Agent Marketplace, developer SDK, mobile app, enterprise
integrations

2028 Global scale, multi-tenant platform, governance

Tokenomics

Market / circulating allocation 750,000 HAWK 75%

User reserve 250,000 HAWK 25%

Total 1,000,000 HAWK 100%

/token



https://www.hawk-operasyon.com/token

Revenue Model
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Al Agent Ecosystem

Risks

Legal Disclaimer



Disclaimer: This document is not investment advice. © 2026 HAWK Al -
0x61A0daDcFB7cCcd864C5D9731539f96c06f49826
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